
  

 

 

 

 

 

 

 

 

 



 

Bridging the Gap Sixth Form Business & Management 

What is IB Business & Management? 
Business management is a rigorous, challenging and dynamic discipline in the individuals and society subject group. 
The role of businesses, as distinct from other organizations and actors in a society, is to produce and sell goods and 
services that meet human needs and wants by organizing resources. Profit-making, risk-taking, and operating in a 
competitive environment characterize most business organizations.  
 
Although business management shares many skills and areas of knowledge with other humanities and social sciences, 
it is distinct in a number of ways. For example, business management is the study of decision-making within an 
organization, whereas economics is the study of scarcity and resource allocation, both on micro and macro levels. 
Business management examines the use information technology in business contexts, whereas information 
technology in a global society (ITGS) critically examines its impact on other fields, such as health and government.  
 
Business management studies business functions, management processes and decision-making in contemporary 
contexts of strategic uncertainty. It examines how business decisions are influenced by factors internal and external 
to an organization, and how these decisions impact upon its stakeholders, both internally and externally. Business 
management also explores how individuals and groups interact within an organization, how they may be successfully 
managed and how they can ethically optimize the use of resources in a world with increasing scarcity and concern 
for sustainability. Business management is, therefore, perfectly placed within the individuals and societies subject 
area: aiming to develop in students an appreciation both for our individuality and our collective purposes.   
 
The Diploma Program business management course is designed to develop students’ knowledge and understanding 
of business management theories, as well as their ability to apply a range of tools and techniques. Students learn to 
analyze, discuss and evaluate business activities at local, national and international levels. The course covers a range 
of organizations from all sectors, as well as the socio-cultural and economic contexts in which those organizations 
operate.   
 
Emphasis is placed on strategic decision-making and the operational business functions of human resource 
management, finance and accounts, marketing and operations management. Links between the topics are central to 
the course, as this integration promotes a holistic overview of business management. Through the exploration of six 
concepts underpinning the subject (change, culture, ethics, globalization, innovation and strategy), the business 
management course allows students to develop their understanding of interdisciplinary concepts from a business 
management perspective.  
 
The course encourages the appreciation of the ethical concerns, as well as issues of corporate social responsibility 
(CSR), at both a local and global level. Through the study of topics such as human resource management, 
organizational growth and business strategy, the course aims to develop transferable skills relevant to today’s 
students. These include the ability to: think critically; make ethically sound and well-informed decisions; appreciate 
the pace, nature and significance of change, think strategically; and undertake long term planning, analysis and 
evaluation. The course also develops subject-specific skills, such as financial analysis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Approaches to learning IB Business & Management 
 
Illustrated with a triangular diagram, concepts are anchored in the tools, techniques and theories of the subject and 
come alive through case studies and examples. Together, these help students to acquire a holistic and integrated 
understanding of business management.   
 

 
 
 
Bridging the gap task 
 
To get you started, you will focus on a few of the topics taught on the IB Business and Management course. Your 
focus will be on real life businesses; business leaders, strategies and concepts (CUEGIS), implementation, crisis 
management, innovation, and operations management.  
 
When arriving back in September, the first few lessons will be a focus on the purposes of business and the main 
reasons for its operations. It would be a good idea to become familiar with the content and interact with live materials 
so you can make your own notes and gain a basic knowledge and understanding of the topics being taught. 
 
The first set of topics taught are:  
 
1.1 Introduction to business management 
1.2 Types of organizations 
1.3 Organizational objectives 
1.4 Stakeholders 
1.5 External environment 
1.6 Growth and evolution 
1.7 Organizational planning tools (HL only) 
 
 

 
 
 
 
 
 
 



 

Case study – “Covid 19 UK impact” 
 
COVID-19 was unexpected arrival, as you are aware the UK is currently in lockdown. Restricted movement and the 
closure of many businesses has impacted the day to day operations of many businesses. Every area of the world has 
been impacted by a virus that has hinder the growth of businesses. The big questions will be how do we return to a 
normal but safe way of working?  Is it possible to keep businesses moving during a crisis?  What are the current 
impacts? Are leaders being innovative or responding to the external environment as the problems occur? 
 
Task 1: How have businesses innovated during these times?  
 
This task will focus upon the topic of ‘corporate and social responsibility’. Furthermore, it focuses on how the 
businesses corporate objectives will be not just to focus on profits but on ethical practices and how they 
communicate ethics and the responsibility the business has with their stakeholders. 
 
You will need to write a report on the following question below. It will need to be a minimum of two single sides of 
A4. Focus on detail and remember to look at the actions taken by the business. Furthermore, you will be guided 
through the process below. 
 
 

 
 
 
Structure 
 
“To what extent has the coronavirus crisis acted as a catalyst for increased corporate social responsibility?” 
 
Note: The question is not asking you to respond with a yes and no answer. It is asking you to describe businesses that 
have acted more ethically vs those that have not. Explore the real-life examples and become familiar with the topic 
of corporate and social responsibility. Notes and additional theory is included below. 
 
What is Corporate Social Responsibility (CSR)?  
 

 The extent to which a business addresses the concerns and obligations to its wider stakeholders   

 The actions a business takes over and above the minimum required by law in addressing societal needs and 
wants   

 
Arguments for corporate social responsibility   
 
1. Ethical business matters especially at times of great uncertainty and stress   
2. Improves image and reputation which ultimately is good for revenues and profits   
3. Attractive to stakeholders including customers & existing / potential investors   
4. Increases employee motivation by stressing the purpose motive of work   
 
Introduction 
 



 

You will need to explain by using your own research and the points below to help describe what corporate and social 
responsibility is. You can use the notes above to help you.  
  
 
 
Main body of the report- 
 
Using the tutor2u website link below (you may need to sign up to the website to view the video) – CLICK here . The 
video will be a 15 min clip will be giving business examples to use in your essay and then help you to do further 
research using the internet or other resources.  
 
Review the current businesses that have adapted to different ways of working. You need to select six of the 
businesses to write about. Four of the businesses must have something positive about what they have implemented 
during the crisis. Have they been ethical? What have they done? Why did they do that? Two of the businesses must 
have examples of when they haven’t been ethical at all. What has happened to the business? Negative press? Did 
the share price fall? Have people asked to boycott the business once businesses are running products and services 
again?  
 
 In each of the six paragraphs, you must include the following points:  
 

 Who are they? what do they do? and when was the business founded?  

 Where do they currently operate? UK or Worldwide. How many stores? Where is their head office? Who is 
the currently managing the business? What experience does the leader have? What did they do previous to 
their current role?  

 What have they done during this time of closure? Created a new product, extended opening time or have 
they done something that causes negative press?  

 Overall, how do you think this has helped the business? What has been the impact of the business doing this? 
Increased sales? Good reputation? Social media response? Why should businesses adopt corporate and social 
responsibility?   

 

 
Task 2 – Entrepreneurship 
Your second task is a focus on entrepreneurs. You will need to research and write about an entrepreneur of your 
choice and present this as a report.  
 
Entrepreneurs   
 
Successful entrepreneurs all have one thing in common: they have had an idea or spotted an opportunity to fill a gap 
in the market and provide consumers with what they want.   
Martyn Dawes is a great example of this entrepreneurial ability.  He recognised the growth of the market for coffee 
and set up Coffee Nation, a company that placed vending machines in motorway service stations and similar sites 
that sold high-quality coffee.  Dawes became a multi-millionaire when he sold the company to Costa.   
 
TASK – Write a report about an entrepreneur of your choosing.   
 
Introduction- explain why you have chosen this person. What made their story interesting?  
 

https://www.tutor2u.net/business/reference/corporate-social-responsibility-duringthe-coronavirus-pandemic


 

Make sure you include all of the following information in your report:   
 

 Their background – where did they go to school, what did their parents do, etc?  

 How did they become an entrepreneur?   

 Did they start a business at school/university?  

 Did they set up an online business or have a market stall?   

 What characteristics have they displayed that are indicative of being an entrepreneur?   

 A brief history of their business/product/service.   

 How did they raise the necessary finance?    

 Where did they get the idea for the business, how did they launch it, etc?   

 What keeps them motivated now that they have built a successful business?  

 Do they have any more ideas in the pipeline?   
 
 


