MINUTES OF THE 134" ANNUAL GENERAL MEETING OF THE
OLD TAUNTONIAN ASSOCIATION HELD AT TAUNTON SCHOOL ON
SATURDAY 11" JUNE @ 2.15pm

PRESENT

1a

4.2

David Bridges (President & Secretary), Michael Button (VP), David Jenkins (VP), Jan Nuttall (VP),
Richard Kennedy (Treasurer), Henry Keeling (Trustee), Michael Colley, Philip Griffiths, Derrick Mead,

APOLOGIES

Christopher Ainley, Robin Birtwistle, Jack Clark (Foundation Director), George Cockburn (Foundation
Officer), Lee Glaser (Headmaster), Tom Jameson, Julian Pike, Simon Smart, Jonathan Stocker, Chris
Loat, John Edwards, lan Irvin, Irving Struel, John Pangbourne

WELCOME

The President welcomed all to the meeting and offered a moment of silence to remember all OTs
who had died since the last meeting, including two former Presidents of The Association, James
Bake and Roger Cutcliffe.

MINUTES OF THE LAST MEETING
The minutes of the 133™@ AGM held on 19 November 2021, proposed by Derrick Mead and
seconded by Michael Button, were approved as a true record.

MATTERS ARISING
There were no matters arising.

PRESIDENT
On behalf of the OTA, the President had written to Rt Hon Sir Jeremy Wright QC MP (Marshall
1991) congratulating him on his recent Knighthood

The President was pleased to announce that, after a gap of six years, the Presidents’ Black-Tie
Dinner would take place at Taunton School on Saturday 3™ June 2023 in celebration of the 175"
Anniversary. The Guest Speaker would be the ‘celebrity’ Vicar, Rev Richard Coles.

TREASURER
The Treasurer took the meeting through the Trust, Scholarship and General Accounts which
remained stable and in a reasonably healthy state. Reserves at the end of year 2021 were:

OTA General Fund £940,085 (2020: £827,815)
OT Trust £ 13,527
OTA Scholarship Fund £214,875 (2020: £192,071)

Financial contribution to the OTA from the School has ceased and the School is now responsible for
the purchase of 6™ Form leaving gifts.

The President sought assurance from the Treasurer and Trustees, following comments from one OT
in particular who thought it excessive, that they had no concerns with the £9,268 Portfolio
Management Fee. The Treasurer, and Trustee present, confirmed that given the size of the
portfolio, good value for money was being given. They did agree, however, to revisit the situation
in 2024 when the markets had settled — now was not the right time.
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The OTA Scholarship Fund continues to fund a pupil through their two-year 6™ form education and
has committed another £5k for the two years 2022/23. The President passed on the Headmaster’s
thanks to the OTA for its generosity in helping change the life of a deserving young person. The
President thanked the Treasurer and the Trustees for their excellent management of the OTA
investments and asked the Treasurer to pass on our thanks to Martin Lock for his work as our
Accounts Examiner.

APPOINTMENT OF OFFICERS

Association Sec: David Bridges

Treasurer: Richard Kennedy

Trustee: Henry Keeling, Jonathan Stocker, Simon Smart
Young OT Reps: Hera Bradly, Liam Travers

Proposed by Michael Button, seconded by David Jenkins and approved by all.

APPOINTMENT OF ACCOUNTS EXAMINER
Martin Lock was thanked for his work with the OTA Accounts. His reappointment was proposed by
The President, seconded by Philip Griffiths and approved by all.

TAUNTON SCHOOL & FOUNDATION OFFICE UPDATE
The Foundation Office had provided a full report — attached.

RECOMMENDATIONS BY THE COMMITTEE

The TS Foundation had approached the OTA and OTA 200 Club to offer them an etched glass panel
at the entrance to the new Carrington Library. The President thought it vitally important the
presence of the OTA continued to be seen in the fabric of the school. The 200 Club had agreed at its
recent AGM to donate £15k and, following a letter from the President to the OTA Trustees, they
had agreed to £10k being made available to meet the balance, should the Committee so wish. The
panel would be etched with the OTA Griffin and the wording would be: Given with gratitude by the
Old Tauntonian Association and the Old Tauntonian Association 200 Club — celebrating past, present
and future Tauntonians.

The TS Foundation had approached the OTA for financial support for Ukrainian pupils to remain at
TS. The Committee had approved Michael Button’s proposal that £10k be made available to the
Foundation from OTA funds if required. Also, that if the already allocated £5k for an OT scholar was
not taken up in September 2022, then this could be allocated to a Ukrainian family if deemed
necessary.

The AGM accepted both recommendations from the Committee.

ANY OTHER BUSINESS

The President looks forward to welcoming the new Headmaster, James Johnson, in September and
expressed his thanks, on behalf of the OTA, to Lee Glaser for his 8 years tenure, and wished both
him and his wife, Liz, all good wishes for the future.

David Jenkins proposed a Vote of Thanks for the President for presiding at today’s meetings

DATE OF NEXT MEETING

Saturday 3™ June 2023 @ 12 noon
David J Bridges Hon Sec
14 June 2022



OLD TAUNTONIAN ASSOCIATION

REPORT AND ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

TRUSTEES:
Henry Keeling
Jonathan Stocker
Simon Smart

TREASURER:
Richard Kennedy

REPORT OF THE TREASURER FOR THE YEAR ENDED 31 DECEMBER 2021

Volatility in our investment portfolio is likely to be greater this year than in 2021.

However even given the headwinds our investment managers will concentrate on sectors and companies
whose prospects remain positive and attractively valued for long term investors.

RICHARD KENNEDY - TREASURER 21 May 2022
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OLD TAUNTONIAN ASSOCIATION
BALANCE SHEET AS AT 31 DECEMBER 2021

2021 2020
£ £ £ £
FIXED ASSETS
INVESTMENTS
Brewin Dolphin (Note 5) 674,480 597,802
CCLA Global Equities 206,893 178,619
881,373 776,421
CURRENT ASSETS
Stock held (Note 1) 1,000 1,600
Due from Brewin Dolphin 717 651
Due from TS re leavers - -
Bank Balance 44,463 35,348
Scholarship fund/trust 18,742 13,795
64,922 51,394
CURRENT LIABILITIES
Creditors and accrued expenses (Note 2) 6,210 -
6,210 -
Net Current Assets 58,712 51,394
NET ASSETS £940,085 £827,815
REPRESENTED BY:
Restricted General Reserve (Note 4) 457,377 338,112
Life Members' Restricted Fund (Note 3) 482,708 489,703
£940,085 £827,815

The Notes below form an integral part of these accounts

EXAMINER'S REPORT TO THE TRUSTEES OF THE OLD TAUNTONIAN ASSOCIATION

I report to the trustees on my examination of the accounts of the association for the year ended 31 December 2021

I have completed my examination. | confirm that no material matters have come to my attention in connection with the examination which gives me cause to believe that in, any
material respect:

accounting records were not kept, or
the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Martin Lock FCA 7?7?77 2022
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INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2021

OLD TAUNTONIAN ASSOCIATION

INCOME

Dividends & Interest received
School contribution

Donation

Operating Income

EXPENDITURE
Administration
Insurance

Portfolio Management

Other Costs

Legal fees

Clothing

Honoraria auditor and secretary
Stock write down

Operating Expenditure
Net Operating Surplus Tor the year

Discretionary Payments
Allowance to Golf Section
Donation to TS Foundation

Net Surplus/(Deficit)

2021

568

9,268
9,836

3,210
600
3,810

(£1,950)

The notes below form an integral part of these accounts

Movement in General Reserve for the year ended 31 December 2021

Net Surplus/(Deficit)
General Reserve brought forward
Profit (Loss) on Portfolio Revaluation

Amortisation of Life Reserve

General Reserve

Page 3

17,696

17,696

13,646

4,000

0
6,000
6,000

2021
-1,950
338,112
114,220

6,995

457,377

2020

540

7,711
8,251

3,000
2,872

5,872

17,232
4,650
100
21,982

14,123

/,85Y

0
12,500
12,500

(£4,641)

N
N
o

-4,641
310,592
25,064

7,097

338,112



OLD TAUNTONIAN ASSOCIATION
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020

1: STOCKS HELD FOR FUTURE MEMBERS £ £
At Cost (estimated) £1,000 £1,600
2: CREDITORS
Accruals £6,210 £0
3: LIFE MEMBERS RESTRICTED FUND

Cumulative £ £
1st January 489,703 496,800
Less write off 1/70 of opening balance £77,751 (6,995) (7,097)
Balance at 31st December £482,708 £489,703

The Life Members Reserve represents life membership subscriptions received by the Association. Life membership subscriptions ceased in 2014 and therefore

the Trustees have decided to write off the Life Members reserve to general reserve at the rate of 1/70th of the opening balance per annum.

4: RESTRICTED GENERAL RESERVE 2020 2019

£ £
1st January 338,112 310,594
Net movement 119,265 27,518
31st December £457,377 £338,112

The General Reserve is only distributable to Taunton School or the Old Tauntonian Scholarship Fund

5. INVESTMENTS

Details of the discretionary investment managed by Brewin Dolphin are available from the Treasurer. Similarly details of the
CCLA Global Equities Fund can be found on their website.

Brewin Dolphin discretionary managed investments: cost £519,615 and market value at the year end £674,480
72,439 Units CCLA COIF Global Equities Fund: cost £100,269 and market value at the year end £206,893

...................................... TRUSTEE

...................................... TRUSTEE
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OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

Trustees:
Henry Keeling
Jonathan Stocker
Simon Smart
Treasurer:
Richard Kennedy

Committee of Management:

THE HEADMASTER THE PRESIDENT THE TREASURER

Treasurer's Report
The overall value of the fund has increased. At the year end the COIF fund value was £204,723

An award of £8,000 made in 2021 and we have committed £4,000 for each of the next 2 years.

Richard Kennedy 21 May 2022



OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

BALANCE SHEET AS AT 31 DECEMBER 2021

2021 2020
ASSETS £ £
Capital Fund:
9968 (9968: 2017) Units Charities Official Investment Fund @ Market Value 204,723 179,192
Income Shares @ Cost - £40585
Income Account:
CCLA Cash Fund 23,901 18,628
Lloyds Bank 11,993 7,046
TOTAL ASSETS 240,617 204,866
LIABILITIES
Due to OTA 17,742 12,795
Bursary payable 8,000
NET ASSETS 214,875 192,071
REPRESENTED BY
Capital Fund:
Opening Balance 1st January 170,386 159,569
Deficit/Surplus of Revaluation COIF Investments 25,531 10,817
195,917 170,386
Income Account
Opening Balance 1st January 21,685 24,378
Surplus/Deficit from Main Operations for the Year -2,727 -2,693
18,958 21,685

TOTAL RESERVES £214,875 £192,071




OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
INCOME £ £
Dividends and Interest 5,273 5,207
200 Club 0 100

5,273 5,307
Less: EXPENDITURE
Awards 8,000 8,000
Operating Deficit/ Surplus for the Year -2,127 -2,693
Revaluation of COIF Investments to Market Value £25,531 £10,817

EXAMINER'S REPORT TO THE TRUSTEES OF THE OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND

Responsibilities and basis of report
I report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the year ended 31 December 2021

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination,
I have followed the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement

| have completed my examination. | confirm that no material matters have come to my attention in connection with the examination which gives
me cause to believe that in, any material respect:

accounting records were not kept in accordance with section 130 of the Act or

the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in order to
enable a proper understanding of the accounts to be reached.

Martin Lock FCA 277777 2022
........................ TRUSTEE

TRUSTEE



OLD TAUNTONIAN TRUST

Registered charity 1060388

Receipts and Payments Account for the year ended 31

Total Funds brought forward

Add: Interest received
Less: Award made

Add/Less: COIF Units gain/ loss in
value

Year end funds

The funds were held as follows:
Lloyds Bank Treasurer’s account
OTA liability

1COIF Charities Deposit Fund

COIF Charities Accumulation Units

TOTAL FUNDS

December 2021

2021

11,410

(e}

2,117

£13,527

18
(1000)

262

14,247

£13,527

2020
£

11,324

1
(1,000)

1,085

£11,410

18
(1,000)

262

12,130

£11,410



Notes: There are two separate funds General Benevolent Total

Balance at 1% January 2021 8,972 2,438 11,410
Allocation 1,665 452 2117
Net funds 10,637 2,890 13,527

Richard Kennedy 21 May 2022

Independent Examiner’s Report to the Trustees of the Old Tauntonian Trust

Responsibilities and basis of report

| report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the year ended 31
December 2021.

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, | have followed the applicable Directions given by the Charity Commission under

section 145(5)(b) of the Act..

Independent Examiner’s Statement

I have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination which gives me cause to believe that in, any material respect:

e accounting records were not kept in accordance with section 130 of the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in order to enable a proper understanding of the accounts to be reached.

...................... TRUSTEE

...................... TRUSTEE
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