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OLD TAUNTONIAN ASSOCIATION

Approved Minutes of the OTA AGM Meeting

Meeting held on Wednesday 26" June 2024 at 11:30 in the Michael Button Room, Taunton School.

Present:

Anthony Forester-Bennett (AFB), President Richard Kennedy (Treasurer)

David Bridges (DB), Immediate Past President Kate Payne (KP), Engagement Manager
Michael Button (MB), Vice President (online) Victoria Price (VP), President-Elect

Jack Clark (JC), Foundation Director Simon Smart (SS), Trustee

David Jenkins (D)), Vice President Colin Trim (CT)

Jan Keeling (JK), Vice President

Actions
1. Welcome and apologies
- AFBwelcomed attendees. Apologies were received from Michael Colley, Spencer Dando,
Tom Jameson, James Johnson, Richard Jowett, Christopher Loat and Caroline Tucker.
2. Minutes of June 2023 meeting
- The minutes of the last meeting were agreed, proposed by Simon Smart and seconded by
David Bridges.
3. Matters arising
- No matters arising
4. Treasurer’s report
- RKypresented the unaudited accounts.
- The Scholarship Fund has net assets of £210k. A proposal was put forward by the Trustees
to manage investments on a ‘total return basis’, but after careful consideration it was
decided not to pursue this.
- It was mentioned that the accounts didn’t show the £9.5k pledge made to the School last
year. RK confirmed he would pay this to the School and accrue it into this set of accounts.
- ACTION: KP to make accounts available on website once RK has made the changes EE &

and they have been audited.

5. To appoint officers for the ensuing year

a) Anthony Forester-Bennett proposed Kate Payne as Association Secretary, seconded
by Jan Keeling, there were no other nominees.

b) Anthony Forester-Bennett proposed Richard Kennedy as Association Treasurer,
seconded by David Bridges, there were no other nominees.

c) Anthony Forester-Bennett proposed Victoria Price as President-Elect, seconded by Jan
Keeling, there were no other nominees.

d) Michael Button proposed Jan Keeling as Association Trustee, seconded by Richard
Kennedy, there were no other nominees.

6. To appoint an Accounts Examiner

- RKhas recruited Tax Assist Accountants, an independent firm of local auditors, to replace
Martin Lock who was doing the role pro-bono. The total cost of this will be £180 a year.
Richard Kennedy proposed, seconded by David Bridges.

7. Taunton School update
- Inthe Head’s absence, |C gave a short Taunton School update:
1) The number of current pupils in the School is strong and is expected to be again this

September. The challenge of retaining pupils at the end of year 11 was highlighted.
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Senior School =580
Prep School — 325
Pre-Prep School - 80
TSI-80

TSIMS - 45

Total - 1110 students

2) The School has now received planning permission for our campus development. Due to
the delay in receiving planning permission and the rising costs of inflation, building
supplies, efc, the School has taken a slightly different approach to the original project.
Once plans are shared with the school’s staff in September, they will be distributed to
the wider community.

3) In April, the school was inspected by the ISI. The framework of inspections has
changed, and schools are now awarded a pass or fail and, on a few occasions, are
sometimes awarded a significant strength. The School passed and, we are delighted to
announce, its co-curricular provision was highlighted as a significant strength.

4) The School has spoken openly with parents about the impact of VAT on fees. The
School does not plan to pass on more than half of the additional cost to parents.

8. Foundation Office update

JC summarised the challenges of fundraising this year, including the impact of planning
permission being delayed for the campus masterplan.

JC thanked Henry and Jan Keeling for their incredibly generous gift, which is the largest
donation the school has ever received. We now have £1.7 million pledged towards the
masterplan, with a target of £4m by 2027.

This year the Foundation has had 300 donors with 20% of those donors having never
given before. A golf simulator, which was funded by an OT, will also be built over the
summer.

JC thanked MB for all his work as Chair of the 1847 Society and was delighted to
announce that K has taken up the position with the next lunch being held on the 12
October.

JC thanked AFB, MB, D] and JK for all their advice and support this year, particularly with
the Pavilion. There are no immediate plans for the renaming to go ahead but |C will be in
contact if there are any changes.

A new website will be launched in September, which will be a ‘one stop shop’ for OTs,
combining the Foundation and OTA websites.

The ‘Keeling Lectures’, a new academic series of talks, is kindly being sponsored by Jan
Keeling. The three speakers next academic year will be Saul David, Katya Hoyer and
James Holland.

JC asked the Committee for support in two areas. Firstly, a £4k contribution towards the
OT Review printing and postage costs and, secondly, a £5k contribution towards the role
of OTA Secretary which takes up a significant amount of KP’s time. To be agreed in
recommendations below.

To consider and, if thought fit, approve recommendations made by the Committee
The Foundation Office’s request for £4k towards the OT Review and £5k towards the OTA
Secretary role was proposed by Anthony Forester-Bennet and seconded by Colin Trim.

The Head’s request of £20k over the next two years towards scholarships was proposed by
Anthony Forester-Bennett and seconded by Colin Trim.

It was reported that MB had been in touch with Mark Anderson, the new Chair of
Governors, to request that the Board give thought to re-instating the award of (honorary)
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membership of TSEC to OTs who have donated £500+ to the Foundation. This had been
agreed when the new School Constitution was implemented at the turn of the century and
followed for a number of years but, more recently, has fallen into abeyance. It was
proposed by Anthony Forester-Bennett that a letter would be drafted by MB for AFB to
make a formal request to TS Governors, seconded by David Bridges.

MB &
AFB

10. AOB

- MB advised that we plan to hold another Presidential Sub-Committee in six months’ time
where, among other issues, we might begin discussions on the search for the next President-
Elect who would become President in 2027. It was subsequently agreed that no candidates

for this position would be approached or appointed until the second quarter of 2026.

The meeting ended at 12:14.

The date of the next AGM to be advised. It was subsequently agreed that the next AGM will take place on

Friday 30th May 2025.




OLD TAUNTONIAN ASSOCIATION

REPORT AND ACCOUNTSFOR THE YEAR ENDED 31 DECEM BER 2023

TRUSTEES:

Jonathan Stocker
Simon Smart

TREASURER:
Richard Kennedy

REPORT OF THE TREASURER FOR THE YEAR ENDED 31 DECEM BER 2023

The last year has been challenging for markets due to ongoing geopolitcal tensions, principally in Ukraine and the Middle East.
The last quarter of 2023 was more positive for global indices on the back of falling inflation and interest rate expectations.
Central Banks appear to have effectively managed down inflation whilst broadly maintaining a positive level of growth.

These factors present a more encouraging backdrop to 2024.

RICHARD KENNEDY - TREASURER 19 June 2024
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FIXED ASSETS

INVESTMENTS
Brewin Dolphin
CCLA Global Equities

CURRENT ASSETS
Deposit for President's Dinner
Stock held

Due from Brewin Dolphin
Bank Balance

Scholarship fund/trust

CURRENT LIABILITIES

Creditors and accrued expenses

Net Current Assets

NET ASSETS

REPRESENTED BY:
Restricted Genera Reserve
Life Members' Restricted Fund

OLD TAUNTONIAN ASSOCIATION

BALANCE SHEET AS AT 31 DECEMBER 2023

(Note 5)

(Note 1)

(Note 2)

(Note 4)
(Note 3)

2023 2022
£ £ £
564,309 584,551
202,134 177,555
766,443
2,882 3,000
250 500
695 742
30,882 32,143
28,622 23,682
63,331 60,067
924 12,100
924 12,100
62,407
£828,850
359,834
469,016
£828,850

The Notes below form an integral part of these accounts

ACCOUNTANT'S REPORT TO THE TRUSTEES OF THE OLD TAUNTONIAN ASSOCIATION

2024
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762,106

47,967

£810,073

334,260
475,813

£810,073



INCOME AND EXPENDITURE ACCOUNT FORTHE YEAR ENDED 31 DECEMBER 2023

OLD TAUNTONIAN ASSOCIATION

INCOME

Dividends & Interest received
Donation

Operating | ncome

EXPENDITURE
Administration

Insurance

Portfolio Management

Other Costs
Honoraria auditor and secretary

Stock write down

Operating Expenditure
Net Operating Surplusfor the year

Discretionary Payments
President's Dinner
Allowance to Golf Section
Ukranian Fund Donation
Library Doors Sponshorship
Bursary to TS Foundation

Net Surplus/(Deficit)

M ovement in General Reserve for the year ended 31 December 2023

2023

19,952

19,952

704
5,399

6,103

120
250

370

Net Surplus/(Deficit)

General Reserve brought forward
Profit (Loss) on Portfolio Revaluation
Amortisation of Life Reserve

General Reserve

2022

654
5,927

6,581

3,100
500

3,600

The notes below form an integral part of these accounts

2023

£
9,041
334,260
9,736
6,797

359,834
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19,509

19,509

10,181

9,328

0

0
10,000
10,000
6,000
26,000

(£16,672)

2022
£
-16,672
457,377

-113,340
6,895

334,260



OLD TAUNTONIAN ASSOCIATION
NOTESTO THE ACCOUNTSFOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022

1: STOCKSHELD FOR FUTURE MEMBERS £ £
At Cost (estimated) £250 £500
2: CREDITORS
Accruals £924 £12,100
3: LIFE MEMBERS RESTRICTED FUND

Cumulative £ £
1st January 475,813 482,708
Less write off 1/70 of opening balance £91,443 (6,797) (6,895)
Balance at 31st December £469,016 £475,813

The Life Members Reserve represents life membership subscriptions received by the Association. Life membership subscriptions ceased in 2014 and therefore

the Trustees have decided to write off the Life Members reserve to general reserve at the rate of 1/70th of the opening balance per annum.

4: RESTRICTED GENERAL RESERVE 2023 2022

£ £
1st January 334,260 457,377
Net movement 25,574 (123,117)
31st December £359,834 £334,260

The General Reserveis only distributable to Taunton School or the Old Tauntonian Scholarship Fund

5: INVESTMENTS

Details of the discretionary investment managed by Brewin Dolphin are available from the Treasurer. Similarly details of the
CCLA Global Equities Fund can be found on their website.

Brewin Dol phin discretionary managed investments: cost £519,615 and market value at the year end £564,309.

72,439 Units CCLA COIF Global Equities Fund: cost £100,269 and market value at the year end £202,134.

e TRUSTEE

e —————————— TRUSTEE
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OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

Trustees:

Jonathan Stocker
Simon Smart

Treasurer:
Richard Kennedy
Committee of Management:

THE HEADMASTER THE PRESIDENT THE TREASURER

Treasurer's Report
The overall value of the fund has increased. At the year end the COIF fund value was £197,827.

An award of £5,000 was made in 2022 and 2023.

Richard Kennedy 19 June 2024



OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

BALANCE SHEET AS AT 31 DECEMBER 2023

ASSETS £ £

Capital Fund:
9968 (9968: 2021) Units Charities Official Investment Fund @ Market Value 197,827 180,923

Income Shares @ Cost - £40585

Income Account:

CCLA Cash Fund 36,402 29,575
Lloyds Bank 8,874 8,933
TOTAL ASSETS 243,103 219,431
LIABILITIES

Due to OTA 27,622 22,682
Bursary payable 5,000 5,000
Accruals 60 -
NET ASSETS 210,421 191,749
REPRESENTED BY

Capital Fund:

Opening Balance 1st January 172,117 195,917
Deficit/Surplus of Revaluation COIF Investments 16,904 -23,800
189,021 172,117

Income Account
Opening Balance 1st January 19,632 18,958
Surplus/Deficit from Main Operations for the Year 1,768 674
21,400 19,632

TOTAL RESERVES £210,421 £191,749




OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND

Registered Charity 1060388 Subsidiary 1

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2023

INCOME
Dividends and Interest
200 Club

Less: EXPENDITURE
Awards
Accountancy

Operating Deficit/ Surplus for the Year

Revaluation of COIF Investments to Market Value

Approved by the Trustees:
"""" J STOCKER TRUSTEE
...... S SMART TRUSTEE

Notes to the accounts

1) Linked charity

2023

£
6,828

6,828

5,000
60
5,060

1,768

£16,904

2022

£
5,674

5,674

5,000
5,000
674

£23,800

The Old Tauntonian Scholarship Fund is a formally linked charity, by the Charity Commission, with the Old Tauntonian Trust (charity number
1060388), by virtue of them being connected and/or having the same Trustees. The Trustees have opted to prepare separate accounts for each

charity rather than prepare one set of accounts.



OLD TAUNTONIAN TRUST

Registered charity 1060388

Receipts and Payments Account for the year ended 31

Total Funds brought forward

Add: Interest received
Less: Award made

Add/Less: COIF Units gain/ loss in
value

Year end funds

The funds were held as follows:
Lloyds Bank Treasurer’s account
OTA liability

1COIF Charities Deposit Fund

COIF Charities Accumulation Units

TOTAL FUNDS

December 2023

1624

£13,884

18
(1,000)

276

14,590

£13,884

2022

13,527

2
0

(1,281)

£12,248

18
(1,000)

265

12,965

£12,248



Notes to the accounts

1) Funds
There are two separate funds General Benevolent Total
Balance at 1% January 2023 9,631 2,617 12,248
Allocation 1,287 349 1,636
Net funds 10,918 2,966 13,884

2) Linked charity

The Old Tauntonian Trust is a formally linked charity, by the Charity Commission, with the
Old Tauntonian Association Scholarship Fund (charity number 1060388/1), by virtue of them
being connected and/or having the same Trustees.

The Trustees have opted to prepare separate accounts for each charity rather than prepare one
set of accounts for both linked charities.

Richard Kennedy — Treasurer 19 June 2024

Approved by the Trustees:
J STOCKER TRUSTEE
S SMART. TRUSTEE

Accountant’s Report to the Trustees of the Old Tauntonian Trust
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