Draft Minutes of the OTA AGM

Meeting held on Friday 30th May 2025 at 12:00pm in the Michael Button Room, Taunton School.

Present:

Anthony Forester-Bennett (AFB), President Kate Payne (KP), Engagement Manager & OTA
Michael Button (MB), Vice President (online) Secretary

Jack Clark (JC), Foundation Director Victoria Price (VP), President-Elect

David Jenkins (D)), Vice President Simon Smart (SS), Trustee

Jan Keeling (JK), Vice President & Trustee Jonathan Stocker (JS), Trustee (online)

Richard Kennedy (Treasurer) Colin Trim (CTR)

Richard Jowett Caroline Tucker (CT), Western Club

David Yates

Actions

1. Welcome and apologies
AFB welcomed attendees. Apologies were received from Jon Bird, David Bridges, Michael

Colley, John Edwards, Tom Jameson, James Johnson, Christopher Loat and Julian Pike.

2. Minutes of June 2024 meeting
The minutes of the last meeting were agreed, proposed by AFB and seconded by CTR.

3. Matters arising
No matters arising

4. Treasurer’s report
RK presented the audited accounts.
OIld Tauntonian Trust
® Received a f£lk legacy from John Pangbourne, which will be transferred to the Old
Tauntonian Association.
Scholarship Fund
® Sirengthened by a £1,155 donation from the Western Club.
® No bursary awards were granted this year resulting in a higher surplus. A larger award
could be considered next year.
Old Tauntonian Association
® Income remained consistent with the previous year.
e Atotal of £9k was allocated to the school for the OT Review and secretarial role.
® Bursary of £5k was awarded to a deserving student with a further £5k to come this
year.
® Anoutstanding payment of £1,200 is due to the OTGS. It has been agreed to continue
supporting this club with an annual donation of £600.

®  Areview of investments will be conducted upon the merger of the charities.

AFB proposed, D] seconded. Thanks was expressed to RK and auditors.

5. To appoint officers for the ensuing year
a) AFB proposed Kate Payne as Association Secretary, seconded by |K, there were no

other nominees.
b) VP proposed Richard Kennedy as Association Treasurer, seconded by SS, there were

no other nominees.




c) AFB proposed Victoria Price as President-Elect, seconded by CT, there were no other

nominees.

6. To appoint an Accounts Examiner

RK found Tax Assist Accountants, an independent firm of local auditors, to be very helpful and
professional. The cost this year was around £280. AFB proposed the continued use of their

services, and this was seconded by RK.

7. Taunton School update

In ]JO’s absence, |C read out the Headmaster’s report, summarised below:

Thanked the Association for their invaluable work and support.

There are currently severe political and economic challenges to the sector, with
frequent closures, mergers, acquisitions by for-profit organisations, international
expansion, and nursery acquisitions becoming common strategies for survival and
growth.

All the Governors and senior leaders at the school know we must adapt and innovate
to remain resilient and thrive.

The school has launched its most ambitious project since relocating to the current site
in1870. They are constructing two new boarding houses to unite all students on one
site, enhancing pastoral care, co-curricular opportunities, and looking to benefit from
economies of scale, while advancing its vision of a global community - an initiative
bolstered by two of the largest donations in its history, providing crucial momentum for
the ‘One School, Many Pathways’ fundraising campaign.

Overview of the school’s recent successes, including academic and co-curricular
achievements.

8. Foundation Office update

JC reported another successful year for the Foundation, highlighting key achievements:

The first two instalments from the Jones legacy have been received, totalling
£985,000.

Donations received totalled £1,050,000 with costs amounting to £120k.

Nearly 700 OTs have visited or attended an event, with the Henry Keeling Memorial
Lectures proving particularly popular.

By the end of the year, we expect to have welcomed back over 1,000 OTs and raised
more than £1.2million for Assisted Places and our campus campaign.

Ruth Richardson has joined the team and will focus on optimising the Foundation’s
CRM system.

This year, the OT Review was mailed to all members over 40yrs, with committee
members thanked for their support in this publication.

Giving Day is scheduled for 25th and 26th September, aiming to raise funds for key
projects, including the Greenway Road bridge, the refurbishment of the Gwyn Williams
Music Room, and Assisted Places. We have received matched funding of £125k.

MB enquired about current pupil numbers. RK responded that they were still waiting on

confirmation for numbers in September but were cautiously optimistic.

MB asked if international pupils will still be taught across the road at Foxcombe. |C

confirmed that they would, depending on the course they are studying.

R| sought clarification on whether the boarding schools would accommodate both

international and local students. |C confirmed that this would be the case.




- CTR asked if the Grange was being sold. |C responded that both rental and selling
opportunities are being explored.

9. Registering the OTA with the charity commission

- AFB explained that the committee is currently exploring merging the three existing charities
— OTA Scholarship Fund, Old Tauntonian Trust and London Club Benevolent Fund —into
one single charity and are working with law firm, Foot Anstey. ltis also hoped to merge the
OTA (as it currently exists) into this new charity.

- One member of the OTA Charities sub-committee has raised his concerns that some of the
OTA'’s current activities, such as OTGS and events like regional dinners might not qualify as
strictly charitable. However, Foot Anstey does not foresee any issues, and the next step is to

AFB &
RK

await potential feedback from the Charity Commission.

- Action: Progress update to be given at the next AGM.

10. To consider and, if thought fit, approve recommendations made by the Committee
- Proposal to close the 200 Club at the end of the year, following the completion of the final
draws. Any remaining funds will be allocated to the Foundation to contribute towards the

purchase of a second-hand Steinway piano, during the school’s Giving Day. Proposed by
AFB, seconded by SS.

11. AOB
- AFB thanked the Committee. D] proposed a vote of thanks to AFB for a wonderful two years

as President, carried out with great enthusiasm and dedication.

The meeting ended at 12:56pm.

The date of the next AGM to be advised.



OLD TAUNTONIAN ASSOCIATION

REPORT AND ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

TRUSTEES:

Jonathan Stocker

Simon Smart

TREASURER:
Richard Kennedy

REPORT OF THE TREASURER FOR THE YEAR ENDED 31 DECEMBER 2024

The last 12 months have been broadly positive for markets as the economy remained resilient and companies in the main performed well.
The impact on markets of Trump's 'Liberation Day' tariffs have been significant and his highly unpredictable approach is likely to ensure that markets continue to endure periods o

RICHARD KENNEDY - TREASURER 12 May 2025
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FIXED ASSETS
INVESTMENTS

Brewin Dolphin
CCLA Global Equities

CURRENT ASSETS

Stock held

Due from Brewin Dolphin
Bank Balance
Scholarship fund/trust

CURRENT LIABILITIES

Creditors and accrued expenses

Net Current Assets
NET ASSETS
REPRESENTED BY:

Restricted General Reserve
Life Members' Restricted Fund

OLD TAUNTONIAN ASSOCIATION

BALANCE SHEET AS AT 31 DECEMBER 2024

(Note 5)

(Note 1)

(Note 2)

(Note 4)
(Note 3)

The Notes below form an integral part of these accounts

2024

581 461
213 492

250
853
20 868
33 666
55 637

300
300

Page 2

794 953

55 337

£850 290

387 974

462 316
£850 290

o
I
]

564 309
202 134

2 882

695
30 882
28 622
63 331

10 424
10 424

766 443

52 907

£819 350

350 334
469 016

£819 350



INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2024

OLD TAUNTONIAN ASSOCIATION

INCOME
Dividends & Interest received

Operating Income

EXPENDITURE
Administration
Insurance

Portfolio Management

Other Costs
Foundation Office administration
Auditor

Stock write down

Operating Expenditure
Net Operating Surplus for the year

Discretionary Payments
President's Dinner
Allowance to Golf Section
London Dinner

London Reception

Dubai Reception

Bursary

Net Surplus/(Deficit)

2024

704

5 204
5 908

9 000
200

9 200

(£2 774)

The notes below form an integral part of these accounts

Movement in General Reserve for the vear ended 31 December 2024

Net Surplus/(Deficit)

General Reserve brought forward
Profit (Loss) on Portfolio Revaluation
Amortisation of Life Reserve

General Reserve

Page 3

19 502

19 502

15 108

4 394

1 268
600
300

5 000

7 168

2024

-2 774
350 334
33 714
6 700

387 974

2023

704

5 399
6 103

9 500
120
250

9 870

19 952

19 952

15 973

3 979

3 238
1 200

4 438

(£459)

2023
£

-459

334 260

9 736

6 797

350 334



OLD TAUNTONIAN ASSOCIATION
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

1: STOCKS HELD FOR FUTURE MEMBERS £ £
At Cost (estimated) £250 £250
2: CREDITORS
Accruals £300 £10 424
3: LIFE MEMBERS RESTRICTED FUND

Cumulative £ £
1st January 469 016 475 813
Less write off 1/70 of opening balance £98 143 (6 700) (6 797)
Balance at 31st December £462 316 £469 016

The Life Members Reserve represents life membership subscriptions received by the Association. Life membership subscriptions ceased in 2014 and therefore

the Trustees have decided to write off the Life Members reserve to general reserve at the rate of 1/70th of the opening balance per annum.

4: RESTRICTED GENERAL RESERVE 2024 2023

£ £
1st January 350 334 334 260
Net movement 37 640 16 074
31st December £387 974 £350 334

The General Reserve is only distributable to Taunton School or the Old Tauntonian Scholarship Fund

5: INVESTMENTS

Details of the discretionary investment managed by Brewin Dolphin are available from the Treasurer. Similarly details of the
CCLA Global Equities Fund can be found on their website.

Brewin Dolphin discretionary managed investments: cost £519,615 and market value at the year end £581,461.

72,439 Units CCLA COIF Global Equities Fund: cost £100,269 and market value at the year end £213,492.

...................................... TRUSTEE

...................................... TRUSTEE
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000

Tax#A\ssist

Accountants

Independent examiner's report to the trustees of Old Tauntonian Association on the accounts of the
charity for the year ended 31st December 2024

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

01823 218258
taunton@taxassist.co.uk

www.taxassist.co.uk/taunton

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

The charity's trustees consider that an audit is not required for this year under section
144 of the Act and that an independent examination is needed.

It is my responsibility to:
* examine the accounts under section 145 of the Charities Act,
» follow the applicable Directions given by the Charity Commission (under section
145(5)(b) of the Act, and

» state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair'
view and the report is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my attention
which gives me cause to believe that in, any material respect:

» accounting records were not kept in accordance with section 130 of the Charities
Act or

» the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date: 14 May 2025

Edward Coton

AFA (Institute of Financial Accountants)
MIPA (Institute of Public Accountants)

0 TaxAssist Accountants
24 Bridge Street
Taunton
Somerset
TA1 1UB

A TaxAssist Accountants Franchise owned and operated
under licence by Tone Town Accounting Limited
Directors: Edward Coton; John Mayer

Registered in England and Wales

Company no: 10169433 VAT Reg No. 247 7127 91


mailto:taunton@taxassist.co.uk

OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND

Registered Charity 1060388 Subsidiary 1

ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

Trustees:

Jonathan Stocker
Simon Smart

Treasurer:

Richard Kennedy

Committee of Management:

THE HEADMASTER THE PRESIDENT

Treasurer's Report
The overall value of the fund has increased. At the year end the COIF fund value was £202,296.

No bursary award was made in the year.

Richard Kennedy 14 May 2025

THE TREASURER



OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

BALANCE SHEET AS AT 31 DECEMBER 2024

[
N
E°N

2023

]
ar]

ASSETS

Capital Fund:
9968 (9968: 2023) Units Charities Official Investment Fund @ Market Value 202 296 197 827
Income Shares @ Cost - £40585

Income Account:

CCLA Cash Fund 43 877 36 402
Lloyds Bank 15 013 8 874
TOTAL ASSETS 261 186 243 103
LIABILITIES

Due to OTA 32 666 27 622
Bursary payable 5 000 5 000
Accruals 60 60
NET ASSETS 223 460 210 421
REPRESENTED BY

Capital Fund:
Opening Balance 1st January 189 021 172 117
Deficit/Surplus of Revaluation COIF Investments 4 469 16 904
193 490 189 021
Income Account
Opening Balance 1st January 21 400 19 632
Surplus/Deficit from Main Operations for the Year 8 570 1 768
29 970 21 400

TOTAL RESERVES £223 460 £210 421



OLD TAUNTONIAN ASSOCIATION SCHOLARSHIP FUND
Registered Charity 1060388 Subsidiary 1

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
INCOME £ £
Dividends and Interest 7 475 6 828
OTA Western Club 1 155 -
8 630 6 828
Less: EXPENDITURE
Awards - 5 000
Accountancy 60 60
60 5 060
Operating Deficit/ Surplus for the Year 8 570 1 768
Revaluation of COIF Investments to Market Value £4 469 £16 904

Approved by the Trustees:
"""" J STOCKER TRUSTEE
"""" S SMART TRUSTEE

Notes to the accounts

1) Linked charity

The Old Tauntonian Scholarship Fund is a formally linked charity, by the Charity Commission, with the Old Tauntonian Trust (charity number
1060388), by virtue of them being connected and/or having the same Trustees. The Trustees have opted to prepare separate accounts for each
charity rather than prepare one set of accounts.
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TaxA\ssist

Accountants

Independent examiner's report to the trustees of Old Tauntonian Association Scholarship Fund on
the accounts of the charity for the year ended 31st December 2024

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

01823 218258
taunton@taxassist.co.uk

www.taxassist.co.uk/taunton

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

The charity's trustees consider that an audit is not required for this year under section
144 of the Act and that an independent examination is needed.

It is my responsibility to:
* examine the accounts under section 145 of the Charities Act,
» follow the applicable Directions given by the Charity Commission (under section
145(5)(b) of the Act, and

» state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair'
view and the report is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my attention
which gives me cause to believe that in, any material respect:

» accounting records were not kept in accordance with section 130 of the Charities
Act or

» the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date: 14 May 2025

Edward Coton

AFA (Institute of Financial Accountants)
MIPA (Institute of Public Accountants)

0 TaxAssist Accountants
24 Bridge Street
Taunton
Somerset
TA1 1UB

A TaxAssist Accountants Franchise owned and operated
under licence by Tone Town Accounting Limited
Directors: Edward Coton; John Mayer

Registered in England and Wales

Company no: 10169433 VAT Reg No. 247 7127 91
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OLD TAUNTONIAN TRUST

Registered charity 1060388

Receipts and Payments Account for the year ended 31

Total Funds brought forward

Add: Interest received
J Pangbourne bequest

Add/Less: COIF Units gain/ loss in

value

Year end funds

The funds were held as follows:

Lloyds Bank Treasurer’s account

OTA liability

1COIF Charities Deposit Fund

COIF Charities Accumulation Units

TOTAL FUNDS

December 2024

2024

13,884

14
1,000

1,032

£15,930

1,018
(1,000)

290

15,622

£15,930

1624

£13,884

18

(1,000)

276

14,590

£13,884



Notes to the accounts

1) Funds
There are two separate funds General Benevolent Total
Balance at 1% January 2024 10,918 2,966 13,884
Allocation 1,609 437 2,046
Net funds 12,527 3,403 15,930

2) Linked charity

The Old Tauntonian Trust is a formally linked charity, by the Charity Commission, with the
Old Tauntonian Association Scholarship Fund (charity number 1060388/1), by virtue of them
being connected and/or having the same Trustees.

The Trustees have opted to prepare separate accounts for each charity rather than prepare one
set of accounts for both linked charities.

Richard Kennedy — Treasurer 12 May 2025

Approved by the Trustees:

J STOCKER TRUSTEE

S SMART. TRUSTEE
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TaxA\ssist

Accountants

Independent examiner's report to the trustees of Old Tauntonian Trust on the accounts of the charity
for the year ended 31st December 2024

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner's
statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

01823 218258
taunton@taxassist.co.uk

www.taxassist.co.uk/taunton

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

The charity's trustees consider that an audit is not required for this year under section
144 of the Act and that an independent examination is needed.

It is my responsibility to:
* examine the accounts under section 145 of the Charities Act,
» follow the applicable Directions given by the Charity Commission (under section
145(5)(b) of the Act, and

» state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair'
view and the report is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my attention
which gives me cause to believe that in, any material respect:

» accounting records were not kept in accordance with section 130 of the Charities
Act or

» the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date: 14 May 2025

Edward Coton

AFA (Institute of Financial Accountants)
MIPA (Institute of Public Accountants)

o

A TaxAssist Accountants Franchise owned and operated
under licence by Tone Town Accounting Limited
Directors: Edward Coton; John Mayer

Registered in England and Wales

Company no: 10169433 VAT Reg No. 247 7127 91

TaxAssist Accountants
24 Bridge Street
Taunton

Somerset

TA1 1UB


mailto:taunton@taxassist.co.uk
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